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B AUSTRALIAN ARCHITECTS IN CHINA

AUSTRALIAN ARCHITECTS IN CHINA =

NICHE EXPECTATIONS

Architectural firms with niche expertise are having success in China as competi-
tion heats up for architectural and design projects, writes Sophie Loras.

When Ausmalian architect Joburt Betidim
first arrived in Shanghai from Melboume in
2002, he came in on the premise of selling his
miche expertise in green build and sustainable
destgn to the Chinese. In 2006, environmental
issues became a top prionity of the Chinese
government's 11th Five Year plin, and reguilarion
was inmoduced for all new buildings to meet
minimum environmental sandards. e seemed 2
boon for Awtralian design firms specialising in
this area.

Ielr Betacim had the support of the Vicoorian
government’s Austalian Urban Systems cluster
(AUS) = an midanve setup to promote Victona's
architectural expertise in the green/sustainability
sector, and o grow urbanisaton relared expors
N o more stelegic nuanner - using s long-
sanding 35-year sister-stare  relarionship with
Jiangsu Provinee,

In China, Victonan firms across a mnge
of sectors have been encousged to work
together in securing projects in Jiangsu through
government-to-government introductions, mde
missions and reciprocal delegatons. And it has
encompassed Austmlian firms offering services
beyond architectural design and urban  and
master plinning, such as engineering or water
technologies, and soil remediation services. The
premise i that if one firm in the proup secures

26

Wimarly £

a contract, the services of other membets in the
group conld be recommended for activities in the
ST CONETACE,

But while sustamability may have been the
alian design finms entering

mitial edge for Aus

the Chincse market in the early o nmud-2000%,
woday, their long tenn suc b
much dependson he v e
previous success in China, the culttvagon of long-
term contacts as well as having an edge or niche
capabaliny that sews them apart from their Chinese
and intermational competition.

“Wou had w come here to China wath
an angle,” sys Mr Betadam. “That angle of
bility 3 still being pushed, but it has seen
its use by date = it has come, and gone.”

Mr Beradam says one of the big clallen
fior Australian architects coming o Clina today
is how well they can establish and promote their
brand in China. Being
guarantee visibility in China, he says,

Competition  for  iconic  developments
in China is fierce = and securing one can be
pure luck.

Chinese developers today are well tavelled,
they have a global perspective and they know

SUBEAII

o at home does not

what they want, he says.

“We are dealing with developers whe have
travelled around the world more than we have
~ they know what they want. they have looked
at successful projects oversees and snd, we wane
that too.”

Mr Betadam’s advice o incoming firms is o
find out who the players in the sector are and
s to Australia and show
them your projects there,”

“Demonstrate vou have success in Australia.
Demonstrate you  have 3 presence. on the
ground in China and consider working with

“bring those develope

existing companies,”

Dram Tassore is the Director of the Victorian
governments long-runming  AUS  initiative,
which this vear celebrates 10 years of operation, As
the architectural landscape in Ching has evolved,
5o too s the AUS — me wing beyond China o
help promote Awstralian design expertise globally
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and growing m include Austolian busineses
beyond the architectural and design sphere w
promaote Victonma'’s other key industries including
ite creative, education and erining. F&B and
health care industries. Today, the AUS includes a
wide range of expertise from gubl
environmental services o water spe

“Our foothold began in Jangsu but has

spread fir beyond that,” says Mr Tassone.
The AUSS biggest asct is being able to
contirue to leverage off Melboume’s repusation
as the world's most liveable city for the third
consecntive year. Fioms in the AUS chaster are
rding off the brand of not only Melboume's
world Tveability status but that of other Australian
aties including Sydney and Adclaide.

“Our push is, let’s collaborate on making
vour city as sustainable and livable as ours,” sys
Mr Tassone.

“Urban systems is the fibric of how a
city works — from the smees o the facices,
Liveable and sustainable cdes avrace creative
and inmowvative people and In mm areative and
innovative people atmace high value ndustnes

which i what the Stte of Victona is about
— a reputaton for biotech, clean tech, creanve
design and the cenme for major global sporting
evenss such a5 the Australian Tenns Open, the
Melboume F1 Grand-Prix and the Melbourne
Cup,” he says.

AUS has esmblished connections with a
number of big Chinese developers and state
owned enterprises, wchuling  the  Shanghai
Construction Group — the developer behind
the Shanghai Wordd Financial Cenmre and
the Shanghai Tower, which is poised to become
China’s tallest skyscraper at 632 meters when it 15
completed in December 2014 “Because of these

studio505

studioS05 is an architectural design studio located in Melbourne, but
working on international projects alf over the worid,

We are committed to delivering exemplary innovation, elegant

£ and sophisti d within the complex maelstrom
of the design world.
studio505 has developed a passionate and enthusiastic approach to
the exploration and ication of its itectural ideclogy.

Architecture is based on tha principle of collaboration. Clients,
Designers and Builders have to engage in a collaborative process to
achieve bullt projects of remarkable quatity. At studio505 we value this
collaboration process above anything else,

We seek to Inform, learn from and test our clients and ourselves by
rigorously investigating the possibilities and outcomes inherent inthe
practice of design for every project.

In 2013 studio505 completed two significant large scale cultural
projectsin Wujin, People's Republic of China: Phoenix Valley - Grand
Theatre & Youth Palace and the Wujin Lotus Conference Centre, an
extensionto the existing ‘underground’ Planning Hall of the local Wujin
Planning Depar it Authorities and red of the surrounding &
hectare Peoples Park.

Our in-depth exposure and engagement with local cultures in China
and South East Asia has led to new business connections with Chinese,
Singaporean and Malaysian clients in Australia who now seek out our
unique knowledge, expertise and design enthusiasm for their inbound
investment projects and developments in the Australian Market.

studiaBb0% t 673 9670 F3E2
1/305 Little Lonedale 5t & mail @studiaB06.com.au
Melbourne VIC 3000 Wi siudiosiScemay
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types of connections, Victoran finms have a great
chance w be engaged i these types of projecs
because they are not cold calling and have a leg in
through the AUS in China.™

Mr  Tmsone sys  the  environment
in Chim ® 5 competitive a ever, with
Chinese  architects now  being  educated
i Avseralia,

“You look at China and after you have seen
the Bund and Pudong developments in Shangha
and Beifing pos the Olympics, you do wonder,
what do we have to offer China?"

For AUS i China, the emphasis is “always
talk collaboration,” siys Mr Tassone. “Friends
first — business second.”

Mr Tassone encourges businesses gomg into
Chima to take small steps and nse government s
a resource 1o identfy or build business in China,

“China is wugh, but entry stuctured
properly with government suppaort, and speaking,
to people already on the ground there, you can
actually be quite successful,” says Mr Tassone, "
is tougly, but the rewards can be significant.™

Wictorian firm smudiod05 — best known in
Melboume for its work on the Pivel building —
wo its first Chinese contract in Jiangsu provinee
in 2005 a8 the ficade architect for the Suzhou
Science and Cultural Ars Centre.

Other projecss an China, mnclude, muost

notably, Pheonix Valley —an omately constructed
building  housing  Wujin's  1000-seac Grand
Theatre, four cinemmas, sports and dance halls, art
galleries and an early childhood education centre
—and the icontc Wujin Lotus Exhibition Centre.
Both projects were completed in 2013.

The brief for the Wigmn Lons was o d(‘slgﬂ
something “beautifal’ resulting in studio305's
sculprural and  ethereal lotus flower  centre-
piece in its three stages of bloom. The contract
also included the vpgrade of the lake and park.
Entrance to the centre & fiom beneath the kike,
opening into a cathedral like space with an
internal mosaic finish and the gudio305-designed
seven metre-long chandelier.,

The project was unusual in Cluna, with the
planning minister making regular onsite visis @
enstre attention to detail,

Pheonix Valley — which was secured from
direct links through the Victorian government's
AUS cluster — was recently awarded the
China 3 Sear Ranng (China’s lighest rating in
sustainabilicy) and the 2013 LuBan prze for
construction excellence.

“These reladonships are made so much more
secure through government,” says studio305
director, Dylan Brady .

He says competition in China is changing,
but having a niche and being prepared o cvolve
with the market bodes well for long-term success,

“It 1s changing but o are we, " says Mr Brady.

“The market in China is divesifying a lot
faster than cven the market & ready for. There
& a big emphasi on brands and that applies to
architecoure s well.

And while we don’t have the brand vet, we
are in a position where we are now at a level
abowe those who haven't yet secured a project
in China”

Part of that evolution inchudes a move into
hsafth care.

- sadiod05 s currently the design consultant
on i radreal new ar recycling system for a 1000-
bed huspil:\] m Simgapore — i first contract in
South East Asia.

The project looks at ways to improve wied
layout to enhance the expenence for patients and
staff, By reconfiguring beds in six-bed and 12-bed
wards, sudioS05 has improved nawnl venalatdon
by 200 percent. Every patient will have their
own window and a view to a garden and natural
fresh air,  The design rakes into consideration
Singapore’s hot and amd weather where only
alr moventent can create natural coolng effects.

“We need an edge — we had never done
hospitals before but we saw that a 12-bed ward
i Singapore had no air conditdoning, By rotatng
all the beds everyone could have a view and
improved ventilation,” says Mr Brady.

W are Very interested now in how we can
Tielp hespitals in China,” he savs.

“We are ulimately, as architects, into
designing buildings which engage in the wordd.
We are most ultdmarely interested in building
cines which encourage participation.”

Mr Brady says compettion i China has
changed. He says it has become much harder
to get invited onto the liss and there s more
maturity on the part of the dients.

“Our real edige B personal attendon and
enthusiism, And enthusasm lighes fires in
other people.”

Mr Betadamn, during his 11 years in China
has also noticed the change in competition. Parthy
from an mflux of Evropean architects ariving in
China post the global fimancial erisis and also from
China’s local design instioutes,

“The reladonship between foreign firms
and local design instimuees hasnt changed —
but the way the LDIs are working has.” says
Mr Betadam,

“Local design mstimutes m China are now
looking into more parmerships with foreign
firms — such as working together from the stare
of the project through 1o the end, rather than

just at the end of the design process to ger the

compliancy approval.”

He says Chinese design institutes are now
loaking at ways to enhance their capabilities by
collaborating more with their foreign partness or
by offering lower fees in some cases 1 exchange
for the opportunity to leam more or aligning
themselves o niche sector.

Another area creating niche opportunities for
forengm firms i in BIM technology, which allows
for the three dimensional modeling of the design
process incorporating everyone from engineers
to structural personal having access to the same
BIM medel.

The technology is expersive and requires
skilled peaple to operate it.

“Chinese developers want this technology
and they can't actually ger it It is the new
environment and that’s an edge we have,” siys
My Betadam,

Mr Betadam says that instead of seeing each
other as competidon, Ausmalian firms should
be working closer with each other o gain
more clout.

“When you are a small player in the world of
developers, you are 8 nobody,” says Mr Betacdam.
“Hope i not a strategy.”

He also stresses the importinee of having @
presence on the ground in China.

“There are opportuniies here in China
people just dom't see. Living here you have an
appreciaton that things are not stagrant, whereas
Ay in-fly outs only bhave a snapshot of this,”
he says,
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